 Abalone Cove Landslide Abatement DistrictPRIVATE 

P.O. Box 4351 – Palos Verdes Peninsula, CA 90274 - (310) 753-7117
MINUTES – February 9, 2022
Via Zoom

The Chairman, Tim Kelly, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Wednesday, Feb. 9, 2022 at 5:00 pm.
Roll Call – Directors present – Kelly, Barth, Knight and Leon

       Directors absent - Tootle

Secretarial Matters – none at this time
Consent Calendar

Approval of the Agenda

Approval of Minutes –January 12, 2022

    The consent calendar was approved
(Amended) Maintenance & Operations Warrant Register – February 9, 2022 

         A motion was made by Mr. Barth and seconded by Mr. Knight that the (Amended - Maintenance and Operations Warrant Register, Warrants No. 1 through 7 in the total amount of $14,850.24 as summarized on the warrant register, be approved for payment. 
The vote was:  Ayes: Kelly, Barth, Knight and Leon




The motion passed by the above vote.
1.  Sandy Marshall – Feb. 2022


1,400.00 (Ck#3033)

2.  S. C. Edison Co. billings – estimate


1,830.00 (Ck#3034)

3.  Wood Environment – S50844857


210.00 (Ck#3035)

4.   Badger Meter – quote#65947 – M5000 Meter type M5-030
2,639.00 (Ck#3036)*
5.  Coastal Construction – 2/8/22 – misc. wells

2,429.85 (Ck#3037)

6.  Coastal Construction – 12/2/21 – discharge line well#4 (50%down)
6,325.00 (Ck#3038)

7.  Gordon Leon – reimb. fuses for well #4


16.39 (Ck#3039)


Total        
 $14,850.24
A discussion was held at the end of the meeting regarding the Badger Meter.  It was decided that the amount of $2,639 would need to be increased to accommodate shipping and handling.  A motion was made by Mr. Leon and seconded by Mr. Barth to increase the amount for the meter to $3,000 to accommodate extra charges.

The vote was:  Ayes: Kelly, Barth, Knight and Leon




The motion passed by the above vote.
*This amount of $2,639 was deleted from the above warrant register due to not being able to purchase the meter.  The amount of $3,000 was never added to the warrants.

Continued Business
1. Community Representative – Colleen Miller – she reports that she is still working on technology.  She’s working on a loop map of the leaks in the area.  The Portuguese Bend HOA meeting was last night.  Ara was present at this meeting and said that ACLAD needed to request funds for any new wells.  ACLAD will have their own meeting with the City.  She also reported that water and sewer lines are going to be replaced as soon as materials are available.  She thanked Gordon Leon for his well reports.
2. Operations Report – Mr. Leon reported that we are pumping approximately 93,000 gal/day.  He also included a chart which shows detailed gallons on the pumps. Well #1 is up and running.  A pump was put down the well at #4, but the well needs to be flushed. It would probably be best to re-drill #4 because it is in a good location.  They tried to replace the pump in #7, but it is stuck in the well and they are waiting for a camera to check it out.  Discussion followed. 
Monitoring Report – Mr. Knight - He is working with Mr. Leon on this.  He has information on wells 1-8 and will be putting the numbers together.
3.  Geology Issues – Scott Kerwin with Wood Environment – He was not available this evening. 
4. HOA Issues – Mr. Tootle – He was not available this evening, however Mr. Barth reported that we can approve the purchase of the meter this evening.  This is more complicated than originally thought, but it should be done soon.
5. Financial Report – Mr. Barth – we are in the last quarter of our year.  We budgeted $37,500 for ½ of a new well but have not spent this amount.  We budgeted $30,000 for consulting services but have spent only $22,500.  We budgeted $53,000 for well maintenance and have spent $44,000 (which will probably be gone by the end of the year due to other costs).
6.  ACLAD Certification – Mr. Tootle – no report at this time.
New Business – The newly revised Budget Schedule was presented to the board. 

 Mr. Knight has been researching cameras and he has found what he and Mr. Leon believe to be a good workable one.  We need a camera that can go to 300 feet.  The camera would be approximately $1,500 (not including shipping). Discussion followed and a motion was made by Mr. Barth and seconded by Mr. Leon that we allocate up to $1,650 to acquire a camera. 
The vote was:  Ayes: Kelly, Barth, Knight and Leon




The motion passed by the above vote.
Information Items – there were none at this time.
Audience Items – there were none at this time.

There being no further business the meeting was adjourned.
The Next Meeting will be held on Wednesday, March 9, 2022 - 5:30 p.m. via Zoom.
Respectfully submitted,
Sandy Marshall, District Clerk
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