 Abalone Cove Landslide Abatement DistrictPRIVATE 

P.O. Box 4351 – Palos Verdes Peninsula, CA 90274 - (310) 753-7117
MINUTES – August 9, 2022
Via Zoom

The Chairman, Tim Kelly, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Tuesday, August 9, 2022, at 5:00 pm. 
Roll Call – Directors present – Kelly, Barth, Knight, Tootle and Leon (late arrival)
Secretarial Matters – none at this time
Consent Calendar

Approval of the Agenda
Approval of the Minutes of July 12, 2022 – OK no objections
(Amended) Maintenance & Operations Warrant Register – August 9, 2022
A motion was made by Mr. Tootle and seconded by Mr. Knight that the (Amended – 2nd time) Maintenance and Operations Warrant Register, Warrants No. 1 through 7 in the total amount of $9,980.17 as summarized on the warrant register, be approved for payment.
The vote was:  Ayes: Kelly, Barth, Knight, Tootle 




The motion passed by the above vote.
1.  Sandy Marshall – August 2022


1,400.00
2.  S. C. Edison Co. billings - estimate


1,830.00

3.  Colleen Miller -reimb. ck to City for permit

378.00

4.  Sandy Marshall – reimb. postage & misc. Jan-June 2022

317.84

5.  Wood Environment – Inv. S50845510 thru 7/1/2022

                           105.00
6.  Gordon Leon -reimb. 2-4” cutoff valves


136.16
7.  Coastal Construction – 8/5/22 – time & materials

5,543.17

Total                $9,980.17
Continued Business
1. Community Representative – Colleen Miller – Ms. Miller reports that the Web site is up and still needs photos, etc.  She has minutes and director’s emails for contact information.  WWWAbalonecovelad.com.  There was a gas leak at 22 Cinnamon and a raw sewage leak on Sweetbay. The Gas Company has done an assessment review and will present information at the next PBC meeting.  She inquired about having a credit card for ACLAD to pay for miscellaneous expenses incurred by the members of the district and the board.  Discussion followed and the clerk will check with B of A to see what the procedure would be to obtain a debit card.
The Chairman, Tim Kelly, thanked Kent Attridge for organizing a meeting with Cal Water.  There is definitely more movement than they think; pipes are very old.
2. Operations Report – Mr. Leon – Mr. Leon arrived late because he was working on WW #2.  He reports that we are currently pumping 52,000 gallons per day.  They have modified the drain pump at Well #4; replaced the pump in Well #16; and removed wood chips from the output meter. They must shut the system down to service the output meter, so they will be installing 2 bypass valves to allow for servicing without the system being shut down.   
Regarding the installation of the new power pole for Well #6 – the pole has been installed; however, the pole seems to be too ugly for the community.  Ms. Miller reports that the pole is oversized, not like other ACLAD poles, and seems to be placed upside down, with the thin part at the bottom and the larger part at the top.  It is in a highly visible area to the residents on Clove Tree and is a bit of an eyesore.  It was suggested that we get together with Mike and discuss a new resolution for this pole before the Edison Company supplies power to the pole.  Discussion followed.

A motion was made by Mr. Barth and seconded by Mr. Kelly that we authorize up to                   $4,000 for the removal and replacement of the pole at #6 with a pole similar to poles used              in the past. 

The vote was:  Ayes: Kelly, Barth, Knight, Tootle and Leon




The motion passed by the above vote.
Mr. Leon reports that the near-term plan is to replace the pump in Well #2 and trouble shoot Well #15.  It was proposed that we design a spread sheet and include pumping information that we have from 1997 to present.  This pumping information has been sent to Mr. Leon and will be forwarded to Ms. Miller. 

 
Monitoring Report – Mr. Knight –he has checked monitoring Wells #3 and #4 to see where we’re at – the water levels are going down.  Issues were discussed with the Water Company.  Discussion followed.

3.  Geology Issues – Scott Kerwin with Wood Environment – he doesn’t have a lot to report.  He usually goes by what the board requests him to do.
4. HOA Issues – Mr. Tootle – none at this time. They have been discussed.
5. Financial Report – Mr. Barth –   we are way over budget by $67,000, but that is because we have no way of accounting for the funds that were previously submitted by the members that were pre-funding of the wells that we were drilling. We had $37,500 in 2020 and $37,500 in 2021 that were given to us so we had an additional $75,000, but they end up coming out of reserves which is exactly the amount that was moved from the reserves.  Its really not a negative, we just zeroed out the funds for the well drilling.  We also have about $63,000 in our well and maintenance budget where we can use the funds to replace the pole, and then they can be used for other operations that Gordon is doing.  All in all, we are doing quite well on our budget.

6.  ACLAD Certification – Mr. Tootle – the letter Mr. Tootle prepared for the City was sent to Ara and he has replied.  Mr. Kelly read his reply, which stated that he concurred that a meeting was long overdue.  He had also been searching for archived files and
believes that he may have found the Plan of Control, but needed a little more time.  He will get back to us next week with a suggested meeting day and time.  The board had a lengthy discussion on what should be discussed at the meeting with the City and who should attend this meeting.  Wells # 9, 15, 18 and 19 are the City wells and are not pumping.  We should bill the City for the repairs we are performing on these wells.
New Business – Discussion regarding the new power pole at Well #6 was included with the                   Operations Report.
Information Items – none at this time
Audience Items – none at this time
The Chairman thanked everyone for their participation.
There being no further business the meeting was adjourned.
The Next Meeting will be held on Tuesday, September 13, 2022 - 5:30 p.m. via Zoom.
Respectfully submitted,  
Sandy Marshall, District Clerk
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