 Abalone Cove Landslide Abatement DistrictPRIVATE 

P.O. Box 4351 – Palos Verdes Peninsula, CA 90274 - (310) 753-7117
MINUTES – July 12, 2022
Via Zoom

The Chairman, Tim Kelly, called the regularly scheduled meeting of the Board of Directors of the Abalone Cove Landslide Abatement District to order on Tuesday, July 12, 2022, at 5:00 pm. 
Roll Call – Directors present – Kelly, Barth, Knight, Tootle and Leon
Secretarial Matters – none at this time
Consent Calendar

Approval of the Agenda
Approval of the Minutes of April 13, 2022.  A motion was made by Mr. Barth and seconded by Mr. Tootle that the minutes of April 13, 2022 be approved
The vote was: Barth, Knight, Tootle.

Abstain: Kelly and Leon

Approval of the Minutes of June 14, 2022.  A motion was made by Mr. Kelly and seconded by Mr. Knight that the minutes of June 14, 2022 be approved.
The vote was: Kelly, Knight, Leon

Abstain: Barth and Tootle 

(Amended) Maintenance & Operations Warrant Register – June 14, 2022

        There was an addition to the June 14, 2022 warrant register of $453.60 to Sean Miller for Web Prep.  A motion was made by Mr. Kelly and seconded by Mr. Knight to approve this amended Maintenance and Operations Warrant Register, Warrants No. 1 through 5 in the total amount of $3,975.54 as summarized on the warrant register, be approved for payment. 
The vote was:  Ayes: Kelly, Knight and Leon

Abstain: Barth and Tootle




The motion passed by the above vote.
1.  Sandy Marshall – June 2022


1,400.00
2.  S. C. Edison Co. billings - estimate


1,830.00

3.  Colleen Miller – reimbursement for Zoom act.

                            83.94
4.  U.S. Postal Service – 1 year box rental


202.00

5.  Sean Miller – Web site prep


453.60

Total                $3,975.54
(Amended) Maintenance & Operations Warrant Register – July 12, 2022

Mr. Leon gave an explanation for the extra charges for the wells.  There was a mud problem which required more well development.  Mr. Leon discussed the prices with Ivan and he reduced the price approximately $4,000.  Total for the wells is $114,000.  We have Ivan’s best and final and we have a good relationship with him.  Mr. Kelly felt that Mr. Leon had done a good job of negotiating.
A motion was made by Mr. Barth and seconded by Tootle that the (Amended – 2nd time) Maintenance and Operations Warrant Register, Warrants No. 1 through 11 in the total amount of $137,178.64 as summarized on the warrant register, be approved for payment.
The vote was:  Ayes: Kelly, Barth, Knight, Tootle and Leon 




The motion passed by the above vote.
1.  Sandy Marshall – July 2022


1,400.00
2.  S. C. Edison Co. billings - estimate


1,830.00

3.  Wood Environment – Inv. S50845363 June

                            2,415.00
4.  Calif. Assoc. of GHAD’s – Liability insurance

1,602.80
5.  ABC Liovin Drilling, Inc. #892781


38,225.00
6.  Gordon Leon -reimb. camera & pump expenses

309.33
7.  Coastal Construction – 7/1/22 – time & materials

630.00

8.  Coastal Construction- 7/1/22 -time & materials

11,929.18

9.  Tim Kelly – reimb. 7 pumps


2,147.33

10.  ABC Liovin Drilling, Inc. #892727


80,545.00

11.  ABC Liovin Drilling, Inc. #892830


25,950.00


Total             $137,178.64
Mike Chiles received a claim from one of the ABC providers who says they have not been paid and we need to holdoff on the checks until we receive a quit claim from the compressor company. Mr. Kelly will hold checks until we receive clearance.  A Mechanics Lien goes against the property even though work is being done in the ACLAD easement. We don’t want any of the property owners to end up with a lien.  Mr. Barth will check into the Notice of Non- Responsibility that we can file.  
Continued Business
1. Community Representative – Colleen Miller – Ms. Miller reports that the Web site is up and running.  It is not populated yet, as it needs pictures, data, geologic reports, etc.  She will start up loading the data.  WWWAbalonecovelad.com.  There was a leak on upper Narcissa, gas leaks on Cinnamon, above and below Clove Tree. Same old thing. We believe SCE is ready to put the power pole in for WW#6.  She went thru the City and feels that are close to getting the City permit to start pumping #WW6.  She has received a lot of questions about where the 90,000 gal of water that we pump is going every day. Residents want to know if there is a possibility that we can repurpose this water.  Discussion will follow later.
2. Operations Report – Mr. Leon – Mr. Leon shared his screen to show the Operations Report. We are pumping 94,000 gals. Our big accomplishment is getting Well#4 drilled and developed.  The fissures caused the higher drilling and development costs.  We do have a lower pumping rate than expected.  For the next well it was suggested we use another process caused the ARCH process.  It is done without mud, which has been causing problems.  The well rental fee is $3,000 more per day but it should be for a lot fewer days. We can discuss this at a later date. 
Regarding Well #3 -  we have done cleaning and an acid treatment.  Haven’t had a full week of pumping yet, but it appears to be two to three times the flow rate that it was.  It is an improvement in the flow rate of that pump. That’s our experiment on doing well development on the existing wells.  We will get a couple months of data and if it is a cost-effective way to improve a well, we can decide if we should do this with other wells.
Regarding Well #6 - the near- term plan is to obtain the power pole permit for Clove Tree and that is well on its way.  Mike Chiles is already set up to drill a hole for the pole and then we can contact Edison.
The pump at Well #19 is pumping more than the well’s production rate.  Mr. Leon intends to add a timer so that we do not pump when there is no water there.  He will work on that this week.
The next chart is the graph of the well performance.  It shows that since March we are making slow steady progress in improving the wells.  Please let him know if you want a copy of the spreadsheet.

 
Monitoring Report – Mr. Knight – no report at this time
3.  Geology Issues – Scott Kerwin with Wood Environment – He has put together a log to keep track of the drilling of the wells and he will complete it and give the board a timeline of the drilling.  We may also want to do a log for the cleaning of Well #3 so that we have that information available.
4. HOA Issues – Mr. Tootle – no report at this time. 

5. Financial Report – Mr. Barth –   He reports that it is good we are spending the money to do the work.  We are going into the end of the year with $67,000 and will end up with a deficit of $48,0000 - $50,000, but if you look at the original plan, it was to fund ½ a well each year. We accelerated the work that we are doing and took a little bit out of reserves.  We are making progress and its money well spent removing water we should be getting out.
6.  ACLAD Certification – Mr. Tootle – he will revise the letter to the City and will send it over to the board showing only ACLAD wishing to have a meeting with the City.
New Business – Mr. Kelly opened the question Colleen Miller raised earlier regarding the 90,000 gal. of water we pump daily.  He sent out a couple of reports to the board and sent them out the Lisa, Jeremy and Milt.  One was an Agricultural Report regarding York, several years ago to see if that water could be used for agricultural purposes.  We have water quality reports. The other was a 2010 feasibility study funded by the West Basin Municipal Water District which looked at the reuse of groundwater in the Palos Verdes area, including Abalone Cove.  The report listed several potential obstacles, such as: costs, CEQA and permitting issues, groundwater rights, reliability of groundwater supply and the space/easement/land required for a new blending/treatment facility.  Mr. Kelly asked Mr. Barth to give a viewport on the issue. We have raised this issue a few times before.  Our district was created in 1981as the first GHAD. And the district was formed for the purpose of extracting water from the ground.  ACLAD does not have authority to put water back into the ground. One of the problems of repurposing water is that it puts us in a position of putting water back into the ground.  It’s Mr. Barth’s opinion that legislation would have to be changed to allow us to do that.   He knows of no other GHAD that is repurposing their water, however, he can check with the main organization.  Until we can get over this repurposing limitation, we are stuck with what we are doing, but we are premature in trying to figure out uses before we figure out if we have the ability to do it.  Another problem is that ACLAD doesn’t own the water. Discussing followed.  An informal sub-committee was formed to check into using the ACLAD water.  Mr. Kelly would like to involve the community in this, and Mr. Milt Gladstone has volunteered to get the word out via email to residents who would like to investigate this issue.  The different issues are regulatory, cost, pollution, and economics.
Information Items – none at this time
Audience Items – none at this time
Mr. Barth thanked all the residents who come and participate in these meetings.  He said that it was nice to see all the faces and see all the participation.  ACLAD was living by itself for so many years and the community participating like this is wonderful.  He thanked everyone for coming and giving us their thoughts.
There being no further business the meeting was adjourned.
The Next Meeting will be held on Tuesday, August 9, 2022 - 5:30 p.m. via Zoom.
Respectfully submitted,  
Sandy Marshall, District Clerk
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